THE 7 TOOLS EVERY NEW

LANDLORD WISHES THEY
HAD ON DAY ONE

Limit of Liability: The information provided in "The 7 Tools Every New Landlord Wishes They Had on
Day One" is intended for educational purposes only. It does not constitute legal, financial, or tax
advice. Readers are advised to consult with a qualified professional, such as a licensed attorney or
tax advisor, regarding their specific legal, financial, or tax situation.

While every effort has been made to ensure the accuracy and completeness of the information
presented, the authors and publishers of this guide do not assume any responsibility for errors or
omissions. The application of laws and regulations can vary widely based on individual
circumstances and jurisdiction. Therefore, readers should seek personalized advice to address their
unique needs and objectives.

By accessing and using this guide, you acknowledge and agree that the authors and publishers are
not liable for any direct, indirect, incidental, consequential, or punitive damages arising out of your
use or reliance on the information provided herein.

Always consult with a qualified professional before making any decisions or taking any actions
related to legal, financial, or tax matters. Your financial and legal well-being are important, and
personalized advice from a professional advisor is essential to ensure compliance with applicable
laws and regulations.

The 7 Tools Every New Landlord Wishes They Had on Day
One

Managing rental properties can be daunting, but with the right tools, you can streamline operations
and focus on growing your investment. Here's your starter pack:

1. uii The Property Management Starter Stack

A solid property management platform is the backbone of your operations. It helps you track rent
payments, manage maintenance requests, and store important documents. Platforms like



TenantCloud offer free services for landlords managing fewer than 75 units, providing features such
as online payments, tenant screening, and maintenance tracking.

2. <, The Tenant Screening System (That Saves You Later)

Selecting the right tenants is crucial. Implement a thorough screening process that includes credit
checks, rental history, and background checks. Utilizing comprehensive screening services can help
you avoid problematic tenants and ensure timely rent payments.

3. = Rent Collection Tools That Automate Everything

Automate rent collection to ensure consistent cash flow. Online platforms like Baselane allow
tenants to set up automatic payments, send reminders, and even impose late fees when necessary.
This reduces the hassle of chasing down payments each month.

4. % Maintenance Systems That Don’t Wake You Up at 2 A.M.

Efficient maintenance request systems are vital. Tools like Latchel connect you with local licensed
contractors and handle maintenance requests, ensuring timely responses without disrupting your
sleep.

5. = Legal Templates That Protect You (Without a Lawyer)

Having access to legally sound documents is essential. Websites like Landlord.com provide free
fillable lease forms, tenant screening advice, and repair and maintenance guides, helping you stay
compliant and protected.

6. ¢ Communication Tools That Keep Tenants Happy

Clear communication fosters good tenant relationships. Utilize platforms that offer messaging
services, allowing you to send updates, reminders, and respond promptly to tenant inquiries.
Effective communication can lead to higher tenant satisfaction and retention.

7. -/ A Repeatable Move-In/Move-Out Checklist

Standardize your tenant transition process with detailed checklists. This ensures consistency, helps
document property conditions, and protects both you and your tenants. Implementing a
comprehensive move-in/move-out checklist can streamline operations and reduce disputes.

By integrating these tools into your property management routine, you'll set a strong foundation for
success, minimize stress, and maximize the profitability of your rental property.

The Tenant Screening System (That Saves You Later)



Your rental property is only as good as the person living in it. Solid tenant screening isn’t just about
avoiding late payments—it's about protecting your time, your asset, and your peace of mind.

Here’s how to build a system that does the heavy lifting for you
@ Start with a Pre-Screening Filter

Before they ever fill out an application, ask a few key questions:

Why are you moving?

What's your monthly income?
Do you have pets?
When are you looking to move?

You'll weed out mismatches early—saving both sides time.

-~/ Use a Rental Application That Covers It All
Make sure your app collects:

Employment + income details

Rental history (at least 2 past landlords)
Permission for background/credit checks
References

Pro tip: Use a digital form that’s easy to complete and submit.
Run the Right Reports
Don't skip this.

Use a trusted screening service to pull:

Credit score + payment history
Criminal background

Eviction history

Income verification

Look for patterns, not just one-off issues. A great screening service? Try Avail, RentPrep, or
SmartMove.

e Call Their Last Two Landlords
Not the current one—go one step back. Ask:

e Did they pay rent on time?
e Any issues during the lease?
e Would you rent to them again?



If you only call the current landlord, they might say anything just to get rid of the tenant.

& Bonus Tip: Interview Them
A short phone call or tour walkthrough can tell you a lot:

e Are they respectful?
e Do they ask smart questions?
e Do they seem like someone who'll take care of your property?

Gut checks matter—don’t ignore them.

When you take screening seriously upfront, everything else gets easier. Better tenants = fewer
issues, fewer costs, and more peace of mind. =

Rent Collection Tools That Automate Everything

Chasing rent is awkward. Missing rent is expensive. That’'s why smart landlords automate it from day
one—so rent shows up like clockwork and you stay out of the “bill collector” role. &8

Here’s how to make collecting rent smooth, simple, and stress-free:

7 Choose a Platform That Works for You
Modern rent collection platforms do way more than just collect money. They:

e Send automatic reminders

e Track late payments

e Deposit funds straight to your bank

e Auto-charge late fees (so you don’t have to)

Top picks for beginners:

e Baselane — Free, built for landlords, even helps with bookkeeping
e Auvail — Super intuitive, tenant-friendly
e RentRedi — Great mobile experience for both sides

Set Up Auto-Pay (and Encourage Tenants To Use It)
Auto-pay = fewer late payments and less follow-up.

 You get consistency
 Tenants get convenience
/ Everyone wins


https://imp.i325350.net/pto

Make it your default suggestion during lease signing.

® Don’t Forget Late Fee Automation
Set it and forget it.

Platforms can automatically apply late fees based on your lease terms—no uncomfortable texts, no
reminders, no stress.

And yes, it actually encourages on-time payments.

D Keep It Separate From Your Personal Accounts

Pro tip: Route rent payments into a business bank account tied to your LLC. It keeps your finances
clean, your books organized, and your legal protection intact.

Rent collection doesn’t have to be awkward, manual, or messy. With the right tool, it becomes
automatic—and so does your cash flow. $

Maintenance Systems That Don’t Wake You Up at 2 A.M.

If you've ever gotten a "no heat" text at 1:47 AM, you already know—maintenance requests can
quickly turn into landlord nightmares. But with the right system in place, you don’t have to be on-call

24/7. 00

Here’s how to stay in control without losing sleep:

] Use a Centralized Maintenance Request Tool
Skip the texts, random emails, and “missed calls.” Use a platform where tenants can:

e Submit repair requests in writing
e Upload photos or videos of the issue
e Track progress or status updates

Tools like Latchel, Buildium, or Baselane’s maintenance portal make it easy to document,
delegate, and respond in one place.

Create a Preferred Vendor List
You don’t want to be Googling “plumber near me” in a panic.
Instead:

e Vet 1-2 contractors per trade (plumber, electrician, HVAC, handyman)



e Build relationships before emergencies happen
e Save their contact info in your phone and in your system

This one step can save you thousands (and a ton of stress).

Set Response Standards (and Communicate Them)
Tenants feel better when they know you’re on it—even if the fix takes time.
Set clear timelines:

e Emergency = 24 hours
e Urgent = 48 hours
e Routine = 3-5 business days

Post this in your lease or welcome packet, and you'll reduce follow-up texts dramatically.

2 Bonus: Use a 24/7 Maintenance Service (If You Hate Emergencies)

Services like Latchel offer 24/7 maintenance coordination—including emergency handling and
dispatch. They’'ll screen the call, determine if it's legit, and send the right pro.

You'll wake up to a solved problem—not a missed call.

Systems solve problems before they become problems. Set up your maintenance process right, and
you'll look like a pro—even if you've only got one door. %

Legal Templates That Protect You (Without a Lawyer)

One bad lease can cost you thousands. One missed clause can turn into months of headaches. But
the good news? You don’t need to hire an attorney every time—you just need the right templates in
place. “24

Let's walk through the docs that protect your property, your time, and your sanity:

~ A Rock-Solid Lease Agreement
This is your #1 line of defense. A good lease clearly spells out:

Rent amount + due date

Late fees + grace periods
Maintenance responsibilities

Rules on pets, guests, smoking, etc.
Move-out procedures



e What happens if rent isn’t paid
Pro Tip: Use your state’s landlord-tenant laws as a base—then layer in your own protections.
Great sources for state-specific lease templates:

LawDepot

EZLandlordForms

Avvo

BiggerPockets Forums (for peer-reviewed samples)

(=] Add-Ons That Lock In Clarity

You'll also want a few key addendums:

Pet Addendum — Set pet rent, deposits, and expectations

Move-In/Move-Out Checklist — Document condition = fewer deposit disputes

Lead Paint Disclosure — Required if your property was built before 1978

Maintenance Responsibility Agreement — Outlines what you'll fix vs. what they handle

These extras help you avoid miscommunication—and protect you if things go sideways.
P2 Keep Everything Digital (and Signed)

Gone are the days of filing cabinets and paper forms.

Use digital signing tools like:

e DocusSign
e HelloSign
e PDFescape (for basic edits)

It's faster, legally valid, and much easier to reference later.

You don’t have to become a legal expert. But with the right templates and a little prep, you can
operate like a pro—and stay protected every step of the way. D

Communication Tools That Keep Tenants Happy

Good tenants don't just want a place to live—they want to feel heard, respected, and informed.
That's where your communication system makes all the difference.

Set it up right, and you’ll reduce complaints, avoid confusion, and build real loyalty.

O Choose ONE Primary Channel (and Stick to It)


https://www.lawdepot.com/?pid=pg-N0D5VCKNER-generaltextlink

Don’t bounce between texts, emails, and DMs. Pick a central method for all tenant communication
and make it consistent.

Best options:

e Email (great for record-keeping)

e Property management platforms like Buildium, AppFolio, or Baselane

e Google Voice (lets you text & call from a business number without giving out your personal
one)

Tenants appreciate clarity—and you’ll stay way more organized.

2 Set Communication Expectations Up Front

Let tenants know:

How they should reach you

What qualifies as an emergency

Your typical response time

When you're available (and when you're not)

Example:
") “For general questions, expect a reply within 1 business day. For urgent issues, call this number.”

This alone cuts down on unnecessary messages—and keeps things professional.

Send Regular Check-Ins (Without Being Overbearing)
A simple message like:
“Just checking in—hope everything’s going smoothly! Let me know if anything needs attention.”

...goes a long way. It shows you care before there's a problem, which builds trust and increases
lease renewals.

Bonus tip: Set reminders to do this every 2—3 months.

[ Keep a Written Record of Every Interaction
Always log:

e Repair requests

e Payment discussions

e Lease reminders

e Rule violations (if they happen)

Even a simple Google Doc works. Why? It protects you in case of disputes, and helps you spot
patterns early.



When tenants feel like you're professional and easy to work with, they treat the property—and you—
with more respect. Great communication isn’t just polite—it’s profitable. =

A Repeatable Move-In/[Move-Out Checklist

The first and last impression matter. A smooth move-in sets the tone for the entire lease. A clean,
documented move-out protects your security deposit (and sanity). This is where a checklist becomes
your secret weapon. =] #

Here’s how to make it simple and stress-free—for both you and the tenant:

— Move-In Checklist Must-Haves
Before handing over the keys, make sure you've covered:

Cleaned the unit top-to-bottom

Changed locks or rekeyed doors

Tested all appliances and utilities

Labeled key systems (circuit breaker, water shut-off, etc.)
Walked through the lease together

Collected security deposit + first month’s rent

Completed and signed a condition report with photos

Tip: Use free tools like Google Forms or Jotform to digitize your checklist.

Move-Out Checklist = Deposit Protection
When it's time for them to go, you'll want:

° Written notice of intent to vacate (per lease terms)

° A pre-move-out inspection (optional, but helpful)

° A final walk-through using your original condition report

° Deductions documented with photos and receipts

° Deposit returned (minus any legit deductions) within your state’s legal time frame

This simple system helps you avoid the “he said, she said"—and keeps things professional.

B2 Bonus Tip: Save Everything
Keep digital copies of:

e The signed checklist
e Time-stamped photos
e Communication logs



e Signed lease and addenda
You'll thank yourself if you ever face a dispute or need to reference a past tenant.

A repeatable move-in/move-out process saves time, avoids drama, and makes you look like a pro—
even if it's your very first property. “2 &8

Next up: the bonus section for when it's time to stop DIY-ing every little thing...

Bonus: When (and How) to Hire Help

At first, you wear all the hats—Ilandlord, bookkeeper, handyman, rent collector. But over time, the
smartest move isn’t to hustle harder... it's to delegate better. @ .

Here’s how to know when it’s time to bring in backup—and how to do it without blowing your budget.

- Signs You're Ready to Hire Help
You don’t need to be overwhelmed to get help. You just need to notice:

You're spending more time managing than growing
Maintenance calls are interrupting your day (or sleep)
You have multiple units—or you're about to

Your systems are in place, but your time is maxed out

That’s your signal to start outsourcing, even just a little.

& What to Outsource First (High ROI)

Start small and smart:

Maintenance coordination — A handyman on call or a 24/7 service like Latchel
Bookkeeping — A virtual assistant or software like Stessa or Bench

Property management — Even part-time or per-project managers can free you up
Turnovers — Hire local cleaners, painters, and pros for faster unit turns

Tip: Don't hire before you document your system. Show them how you want it done.

£ Can’t Afford It Yet? Build It Into the Budget
Good help pays for itself when you factor in:

e Fewer missed deadlines
e Better tenant retention
e More freedom to find your next deal



Set aside a portion of your rent for support—even $100-$200/month can go a long way when used
wisely.

The real pros don’t do it all—they build a system that does it for them. Whether you hire help now or
later, the goal is simple: buy your time back and make your rental feel less like a job, and more like
an income stream. g3«

@ Conclusion

Becoming a confident landlord doesn’t require years of experience—it just takes the right tools from
day one.

With these 7 systems in your toolkit, you'll:

Collect rent on time (without chasing it down)
. Screen better tenants and avoid costly headaches
%% Handle maintenance smoothly—even in the middle of the night
[£] Stay legally protected with solid documentation
= Communicate clearly and professionally
° Make move-ins and move-outs repeatable and stress-free
e . Know when to delegate—and how to do it right

No more guessing. No more crossed fingers. Just a simple, streamlined setup that works—even if
it's your very first property.

. » Enjoyed this bonus?
The best way to say thanks? Leave a quick review for the book.

It helps more people find the content, and it keeps high-value bonuses like this one coming your
way.

Leave a review on Amazon



https://www.amazon.com/review/create-review/?&asin=B0D6Q93SN3
https://www.amazon.com/review/create-review/?&asin=B0D6Q93SN3

